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The Value Proposition

Decision making worksheet

	(Enter your product/service feature here – e.g. Training)
	$
	Soft

Costs*
	Peace

of mind

	Enter the question of value her, i.e. the benefit turned into a value question. E.g. What is the value of a 20% increase in secretarial productivity?
	
	
	

	What savings would you realize by bringing software training in-house?
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	(Second Feature – e.g. Online Document Storage/Retrieval)
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	(Third Feature – etc.)
	
	
	

	
	
	
	

	 
	
	
	

	 
	
	
	

	
	
	
	

	
	
	
	

	(Fourth Feature)
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	(Fifth Feature)
	
	
	

	
	
	
	

	
	
	
	

	Total $ Gained
	
	
	

	Cost of (Enter name of your product/service)
	
	
	

	Value of Decision (Return On Investment)
	
	
	


*Soft costs include such considerations as lost opportunities, increased time to market, declining staff morale, customer dissatisfaction, investor doubt, poor partner relationships, etc.
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